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Neonatal Intensive Care Units

 Neonatology Center at Seton
« CHOA patients — Brackenridge Campus
e Pedi Radiologists at Children’s Hospital

— Delay in reading

— Double films

— Cost of courier service

— Quick read wasn’t a specialty read



NICU’s Today

Reading stations for neonatologists,
neonatal nurses & RTs

CR In close proximity to babies
Specialty pedi reads 24/7

Retake rate down, lower exposure
Permanent storage in ARA Archive
No film!




Three Domains

e Seton PACS (*Mini PACS”)

e Telerad System (Hospitals)

 ARA PACS (Outpatient Clinics)
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Seton Medical Center Brackenridge Hospital






Telerad Challenges

 Multiple modality vendors — none had
connected to PACS before

* You want me to connect hospitals’
modalities & you want hospitals’ techs to

support them?!

 Not a RIS among them!






Celebrating Success
TIF Grant

ARA and Seton
celebrate results of
collaborative effort.




TIF Grant (Teleradiology)

Targets rural, under-served populations
Non-profit hospitals
Matching funds

Public partner



Children’s Hospital of Austin

New Children’s
Hospital of Central

Texas will be
completely PACS.




Seton Northwest Hospital/Plaza



WIFM?

Modalities already connected
Techs trained — NO learning curve

Vendors “trained” to support their modalities on
PACS

Network issues managed by ARA
DICOM Print Network established

Exposure of referring docs to PACS via
consultation w/rads, ready buy-in

Community advantage — entire region on same
PACS, regardless of imaging site — good for
patients!



Helping hospitals get into PACS

Go to PACS In steps

Look for early wins (NICU, rural)
Operationalize the expenses
Grants

Creative Partnerships
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